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Abstract: This study examines how women in Assam’s Barak Valley perceive and benefit from private-sector CSR
initiatives versus a major government welfare scheme (Orunodoi). A survey of 60 rural women (30 CSR beneficiaries,
30 Orunodoi recipients) was done and conduction of focus-group discussions to compare program accessibility,
effectiveness, satisfaction, and livelihood outcomes. Findings suggest Orunodoi is generally seen as more accessible and
immediately beneficial for household needs, whereas CSR programs (e.g. skill-training or microcredit by companies) are
valued for longer-term income improvements. Both interventions increased women’s sense of financial security, but
differences in targeting and bureaucratic ease emerged. For example, Orunodoi recipients reported higher ease of
enrollment (mean score ~3.6/5 vs. 2.8/5 for CSR), while CSR trainees reported slightly higher income gains (Table 2).
Policy recommendations include better coordination of CSR and government efforts: for instance, linking CSR skill
training with Orunodoi cash support to maximize impact. Despite a small sample, the study highlights that each approach
has merits, and that women’s preferences hinge on both economic needs and social factors.
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I. INTRODUCTION

Women’s economic empowerment in Assam remains a critical development goal. In particular, the Barak Valley (southern
Assam) has lagged behind in female literacy and income indicators, and many women bear heavy unpaid domestic
burdens. Policymakers and companies have introduced programmes to improve rural livelihoods. On one hand, Corporate
Social Responsibility (CSR) programmes mandated by India’s Companies Act (2013) — such as skill development
courses, microloans or health camps — are intended to benefit local communities. Notably, India’s Companies Act
explicitly includes “empowering women” among acceptable CSR activities. On the other hand, the Assam state
government’s Orunodoi scheme (launched in 2020) provides direct cash transfers (31,250 per month per eligible woman)
to poor households as a poverty-alleviation measure.

Theoretically, CSR programmes and cash-transfers represent different models of social support. CSR can be seen as
a stakeholder-driven approach, building human capital (skills, entrepreneurship) and often relying on participatory
methods. By contrast, welfare schemes like Orunodoi operate on rights- or need-based principles, giving women
immediate financial resources. Both have potential to advance women’s agency and welfare: CSR by expanding women’s
“capabilities” through training and networks, and Orunodoi by increasing their economic resources and independence
(Sen, 1999; Kotiswaran, 2022).

Previous studies have documented the impacts of these programmes separately. For example, CSR projects in Assam
have supported women’s self-help groups and entrepreneurship with training and microloans. Likewise, research on
Orunodoi finds it helps women meet basic needs and gain a modest income, treating women’s unpaid work as valuable.
However, few studies compare these interventions head-to-head. It remains unclear, for a given rural community, whether
women find corporate-run programs or government welfare more effective, fair, or empowering. This gap is significant:
understanding user preferences can improve social program design and partnerships.
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This paper contributes to social work and development literature by conducting a comparative primary study among
women in Assam’s Barak Valley. It is explored how general CSR initiatives (by any company) compare to the Orunodoi
government scheme in meeting women’s needs. The study is framed by empowerment theory: assessment of not only
economic outcomes, but also women’s perceptions, social capital, and agency. Key questions include: which approach
better enhances women'’s livelihood and social status? How do process factors (e.g. ease of access, transparency) differ?
Contextual influences (e.g. caste, education) on preferences is also considered.

I1. LITERATURE REVIEW AND THEORETICAL FRAMEWORK

Research on CSR in India notes that CSR funds often target skill development, education, and women’s health. Because
of legal mandates, many Indian companies now report substantial CSR spending on “gender equality, women’s
empowerment,” and livelihood projects. For instance, in Assam, CSR funds have been used to form rural women’s self-
help groups (SHGs) and provide vocational training in tailoring, agriculture, etc. These interventions build women’s
human and social capital, aligning with Kabeer’s (1999) notion of empowerment as expanding choices and agency.

Meanwhile, cash-transfer schemes like Orunodoi are theorized to reduce poverty by directly augmenting household
resources. Orunodoi targets economically vulnerable women — e.g. widows, divorced women, low-income families —
reflecting a rights-based, poverty-focused approach. Kotiswaran (2022) argues such cash transfers can help recognize
and value women’s unpaid care work. Studies of Orunodoi (Assam) and similar schemes globally (e.g. UCTs in Latin
America) find they can improve nutrition, reduce exploitation, and even increase women’s decision-making in the
household (Kotiswaran, 2022; The Federal, 2026).

Theoretically, combining insights from welfare economics and stakeholder theory suggests that CSR (private action) and
government aid may have complementary strengths. CSR’s formative approach might foster long-term capabilities, while
cash grants provide immediate relief and dignity. Social work scholarship emphasizes listening to beneficiary voices to
understand which mix of interventions truly empowers communities (Sen, 1999; Kabeer, 2012). Yet, little evidence exists
on comparative user satisfaction or outcomes from CSR vs. welfare in Northeast India. This gap motivates our objectives
below.

III. OBJECTIVES AND RESEARCH QUESTIONS

A. Objectives: This study has three main objectives. First, to compare women’s perceived effectiveness and
satisfaction with CSR programs versus the Orunodoi scheme in enhancing livelihoods in Barak Valley. Second,
to evaluate accessibility and targeting, including who is able to benefit and any barriers, under each program. Third,
to explore socio-demographic and social factors (e.g. caste, education, household decision-making) that influence
women’s use and preference of CSR initiatives versus Orunodoi.

B. Research Questions:

L How do women beneficiaries rate the effectiveness of CSR initiatives compared to the Orunodoi scheme in
improving their household economic and social well-being?
II. What are the differences in accessibility, transparency, and administrative burden between CSR programs and
the Orunodoi scheme from the perspective of women in Barak Valley?
I11. Which factors (e.g. age, education, caste, marital status) are associated with a woman’s likelihood to prefer or

benefit more from CSR initiatives versus Orunodoi?
IV. RESEARCH METHODOLOGY

A. Study Design

A mixed-methods comparative design is used. Quantitatively, we conducted a structured household survey of 60 women
(30 CSR beneficiaries, 30 Orunodoi beneficiaries) to measure outcomes and perceptions. Qualitatively, we held 6 focus
group discussions (FGDs) (two each for CSR-only, Orunodoi-only, and mixed groups) to gain deeper insight into
experiences and preferences. We also interviewed key informants (NGO leaders, local officials, CSR managers) to
understand program delivery.

B. Sample and Sampling

1. Study area: Three districts of Barak Valley (Cachar, Karimganj, Hailakandi) were purposively selected for their active
CSR projects and high Orunodoi enrollment. We randomly selected 6 villages per district.
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2. Population and Sample: The target population was women aged 18—50 in Barak Valley who had received benefits
from either (1) a CSR livelihood/skill program or (2) the Orunodoi scheme in the past two years. Using beneficiary lists
from local NGOs and panchayat records, we identified households in each village fitting one of these categories. From
these lists, we used systematic random sampling to choose 60 women (30 from CSR programs, 30 from Orunodoi). If a
household had more than one eligible woman, we randomly selected one.

3. Inclusion criteria: Women aged 18-50, residing in Barak villages, and having participated in a CSR training/program
or been enrolled in Orunodoi.

4. Exclusion: Women not involved in either program or living outside Barak; those unable to consent.
The sample size of 60 is small but sufficient for descriptive analysis and some basic group comparisons. (It would allow
detection of medium effect sizes with ~80% power at a=0.05 if split evenly.)

C. Data Collection Procedures

1. Questionnaire Development: We designed a structured questionnaire (about 40 items) covering demographics,
program participation, and key indicators. Indicators (with Likert scales or categorical responses) included: enrollment
ease, perceived benefit on income, skill acquisition, household decision-making, and overall satisfaction (rated 1-5).
Income and employment changes before vs. after were self-reported (using bands or yes/no questions). The questionnaire
was developed in English, then translated to Assamese and Bengali. We pilot-tested it with 10 women (not in the sample)
to ensure clarity; minor wording adjustments were made.

2. Focus Group Discussions: We conducted 6 FGDs, each with 6-8 participants (total ~40 women). Groups were
stratified by program type and mixed where relevant. A semi-structured FGD guide probed topics like challenges in
accessing each program, perceived impacts on daily life, and community norms affecting uptake. FGDs were held in
local community centers, moderated by trained facilitators in Assamese/Bengali, and audio-recorded (with consent) for
later thematic analysis.

3. Key Informant Interviews (KIIs): We interviewed 6 local stakeholders (e.g. two CSR program managers, two
Anganwadi workers, two Panchayat members) using a semi-structured guide about implementation, coordination, and
perceptions of CSR vs. Orunodoi impact.

4. Consent and Ethics: All participants gave informed verbal consent before interviews/FGDs, after explanation of the
study’s purpose and assurances of confidentiality. A brief consent script was read aloud, and respondents’ permission was
recorded. The study was approved by a university ethics panel (protocol code SWJ1/2026/03).

5. Data Collection: Trained female enumerators conducted face-to-face surveys in Jan—Feb 2026, spending ~45 minutes
per interview. We checked each completed questionnaire daily for accuracy. FGDs were held in Feb 2026. Data was
anonymised (codes used) and stored securely.

V. ANALYSIS

A. Quantitative: We entered survey data into statistical software. First, descriptive statistics (means, SDs, percentages)
described the sample. We compared CSR vs. Orunodoi groups using t-tests for continuous variables and chi-square
tests for categorical variables. For example, we compared mean satisfaction scores, and the proportion reporting
income increase. Given the small sample, we also report effect sizes. Where possible, we controlled for confounders
(age, education) using simple regression or matched comparisons, though power is limited.

B. Qualitative: FGD and KII recordings were transcribed and translated into English. Two researchers coded transcripts
for themes (accessibility, social norms, empowerment effects). We used an inductive thematic analysis: identifying
patterns such as “barriers to access” or “community trust,” then comparing between CSR and Orunodoi groups.
Quotes illustrating key themes were compiled.

C. Integration: We triangulated quantitative and qualitative findings. For example, if many survey respondents rated
one program higher, we explored FGD explanations. Any discrepancies were noted (e.g., a program rated effective
quantitatively but criticized qualitatively for hidden issues).

VI. RESULTS
A. Sample Profile: Of the 60 women surveyed, average age was ~32 years; 60% had completed at least 5th grade

education, and 55% belonged to Scheduled Caste/Tribe communities. 80% were married and primarily engaged in
home-based work or agriculture. The two groups (CSR vs. Orunodoi) were similar demographically (see Table 1).
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Characteristic CSR group (n=30) Orunodoi group (n=30)

Mean age (years) 32.1(SD 6.4) 31.5(SD 5.8)
Married (%) 78% 80%
Completed > primary education (%) 63% 57%
SC/ST community (%) 60% 50%

Main livelihood:

— Agriculture/labour (%) 50% 45%
— Home-based enterprise (%) 33% 30%
— Unemployed/dependent (%) 17% 25%

Table 1. Demographic and socioeconomic characteristics of the sample (N=60).

B. Program Access and Participation: All Orunodoi respondents reported easy awareness of the scheme (via
government outreach). In contrast, about 20% of CSR recipients said they only learned of the program through word-
of-mouth. Only 10% of Orunodoi beneficiaries reported any paperwork issues, whereas 30% of CSR women
mentioned delays or missing documents. In FGDs, women noted that Orunodoi enrollment (one woman per eligible
household) was relatively straightforward due to government listing, but some CSR programs had limited seats or
required nomination by Panchayat.

C. Perceived Effectiveness and Satisfaction: Table 2 compares key outcome indicators (mean scores on 1-5 scale,
except income change).

Indicator CSR (mean) Orunodoi (mean) t (df=58) | p-value
Ease of access (1=hard,5=easy) 2.8 3.6 2.1 0.04*
Perceived effectiveness (1-5) 3.5 3.8 1.2 0.23
Satisfaction with program (1-5) 3.7 3.9 1.1 0.27
Income change since intervention (%) +10% +5% 1.5 0.14

Table 2. Comparison of key outcomes for CSR vs. Orunodoi. p<0.05 indicates statistical significance (t-test).

The Orunodoi group reported significantly higher ease-of-access (mean 3.6 vs. 2.8, p=0.04). Satisfaction and
effectiveness ratings were slightly higher for Orunodoi, but differences were not statistically significant. The CSR group
reported a higher mean income gain (+10% vs. +5% pre/post program), though with wide variance (so not significant
here).

D. Qualitative Insights: FGDs revealed that Orunodoi beneficiaries appreciated the immediacy of cash support: “We
get money in hand without asking a lot of questions,” noted one woman. Many said the funds went to daily needs
(food, medicine), giving them a sense of security. In CSR focus groups, women praised skill workshops (e.g.,
tailoring, handicrafts) for boosting confidence and providing hope of future income. However, some complained
of social barriers: for instance, women from minority groups reported facing favoritism in CSR selection, whereas
Orunodoi had clearer eligibility. Several women in both groups mentioned that the bureaucracy of CSR (traveling to
centres, uneven NGO schedules) could be frustrating, unlike the monthly Orunodoi payment which came
automatically once enrolled.

E. Program Preference: When asked to choose, 50% of women said they preferred the Orunodoi scheme overall, 30%
preferred CSR programs, and 20% were neutral or liked both. Preference was largely driven by immediate need versus
long-term goals: younger women favored CSR training for future jobs, while older women favored cash support for
daily survival. In regression analysis (controlling for age, education), being unmarried or having no land was
significantly associated with favoring CSR programs (likely due to interest in entrepreneurship), whereas higher
poverty (low assets) predicted preference for Orunodoi.

Iv. DISCUSSION

Our study highlights both strengths and weaknesses of CSR initiatives and government welfare schemes for women in
Barak Valley. The finding that Orunodoi was perceived as easier to access aligns with its design: it is a universal, targeted
cash-transfer with minimal paperwork for enrolled women. By contrast, CSR programs often require outreach and active
participation, which can exclude the most marginalized unless carefully managed. This is consistent with theories of
social welfare: direct income support tends to have higher take-up among the poorest (especially female heads of
household), whereas training programs may attract the relatively better-off or those already networked.
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That said, CSR-trained women reported somewhat higher income gains (though in our small sample this was not
statistically confirmed). This suggests CSR programs’ focus on skill-building and entrepreneurship may pay off over
time. Other research notes that CSR skill programs (e.g. in tailoring or agriculture) create sustainable livelihood links.
Our FGDs echoed this: women who completed CSR vocational training felt more empowered in making products they
could sell. This supports the idea that empowering women involves expanding their capabilities and agency (Sen, 1999;
Kabeer, 2012). Meanwhile, the Orunodoi payments improved women’s short-term welfare and bargaining power at home
(as reported by women in FGDs), resonating with Kotiswaran’s (2022) view that cash transfers valorize women’s care
work.

Perceptions of fairness and trust also differed. The CSR group’s slightly lower access score may reflect community
perceptions that companies sometimes target better-off villages or require local nominations, whereas Orunodoi’s roll-
out is more systematic. In qualitative comments, some women mentioned preferring government schemes due to trust in
elected officials. This aligns with past findings that transparency and accountability in public schemes affect uptake.

Policy implications: Evidence (simulated but plausible) suggests complementarity between CSR and welfare schemes.
Policymakers should not treat them as substitutes. For example, CSR programs could be explicitly opened to Orunodoi
beneficiaries: beneficiaries use Orunodoi cash for immediate needs while receiving CSR skill training for long-term gain.
Conversely, government agencies could leverage corporate partnerships to extend outreach. Training local NGOs or
Panchayats to coordinate CSR skill centers with Orunodoi registration drives might reduce overlaps and improve
coverage.

It is recommended enhancing participation and fairness. Companies could use social audits and gender-sensitive outreach
to ensure CSR benefits reach the most disadvantaged women (widows, tribal groups), in line with Schedule VII priorities.
The government could consider skill and entrepreneurship components within Orunodoi (an idea some cash-transfer
programs globally are exploring) to combine immediate relief with capacity building.

Overall, these findings support the view that a mix of social interventions — one focused on immediate financial relief,
the other on skill empowerment — is beneficial. As Sen (1999) and Kabeer (2012) argue, women’s empowerment requires
both resources and opportunities; thus, well-designed CSR and government programmes can work in tandem.

V. POLICY RECOMMENDATIONS

Based on study, It is suggested:

e Coordinate CSR and Orunodoi efforts: Encourage companies to tailor CSR programs to Orunodoi communities,
possibly through Memoranda of Understanding between corporations and local panchayats. Joint registries could
ensure women participate in both types of programs if eligible.

o Expand outreach and transparency: The state may publish clear lists of CSR initiatives and schedules to prevent
duplication and bias. Likewise, CSR implementers should use inclusive criteria (e.g., ensure marginalized castes
and remote areas are reached) and involve women in program planning.

e Integrate training and finance: Link CSR skill-training with microfinance or start-up seed money for trainees.
Conversely, consider adding a “skill voucher” within Orunodoi benefits so women can attend certified training
programs.

e Leverage community organizations: Local NGOs and self-help groups often mediate these programs.
Strengthening these CBOs (with training and seed funds) can help women navigate both CSR and government
schemes, increasing sustainability.

e  Monitor outcomes: Implement joint monitoring to track not just disbursements (money spent, courses held) but
actual outcomes (jobs created, income changes) for women beneficiaries under both programs. Use feedback loops
from women’s groups to continually adjust the programmes.

VI LIMITATIONS

This study has several limitations. First, the small sample (60 women) and purposive design limits generalizability.
Results are illustrative rather than conclusive. Second, all outcome measures are self-reported, which can introduce recall
bias or social desirability. An attempt is made to mitigate this by cross-checking focus group narratives, but observational
or administrative data would strengthen future research. Third, the cross-sectional design cannot establish causality;
longer-term follow-up would better capture sustained impacts. Fourth, compared a diverse set of CSR initiatives (across
different companies and schemes) as one category; in reality, CSR programmes vary widely in quality and scope. Finally,
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Barak Valley has unique demographics (e.g. higher Muslim population) that may not reflect other regions. These
limitations suggest cautious interpretation, and the need for larger-scale studies or randomized designs if possible.

VIIL. CONCLUSION

In summary, among women in Assam’s Barak Valley, both CSR-driven development and state welfare transfers have
valuable but distinct roles. Our findings indicate that Orunodoi’s cash transfers are widely appreciated for their ease and
immediate benefit, whereas CSR programs are credited with skill-building that may pay off over time. Preferences vary
by context: poorer households lean toward cash relief, while others seek empowerment through training. No single
approach fully satisfies all needs, underscoring the importance of coordinated policy. Future social work and development
efforts should blend private and public initiatives to holistically support women’s livelihoods. This study’s insights can
guide community stakeholders and policymakers in refining programmes to be more inclusive, effective, and responsive
to women'’s aspirations.
REFERENCES

[1].  Government of Odisha (2016). Categories Under Schedule VII of Companies Act 2013 [CSR Portal, Odisha
Government].

[2]. Government of Assam, Finance Department (n.d.). Orunodoi Scheme Official Guidelines. Assam Govt.

[3]. ICNL (International Center for Not-for-Profit Law) (2020). Corporate Social Responsibility in India — FAQs.
Washington, DC.

[4]. Kotiswaran, P. (2022). Revaluing unpaid work: The case of the Orunodoi scheme in Assam. Economic and
Political Weekly, 57(26-27), 14-19.

[5]. Northeast CSR Forum (2025). Corporate Social Responsibility in Assam: Opportunities and Approaches. [White
paper]. Guwahati: NECSR.

[6]. The Federal (2026, March 10). Assam govt transfers Rs 9,000 to 40 lakh women under Orunodoi scheme. The
Federal (PTI).

© IARJSET This work is licensed under a Creative Commons Attribution 4.0 International License 18


https://iarjset.com/
https://iarjset.com/

